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Executive Summary
July 2016
This is the third Annual Report
rt of CIF International. The Executive Committee,, together with the Board
Boar
of Directors and CIF members, has looked back at the objectives set in 2015,, the progress we have made
towards them, and plans for future initiatives.
The mission from the Statutes is our guideline to set objectives and translate these into actions.
actions We
would like to discuss these ideas
idea with the Board of Directors and look forward to receiving their input.
in
This document is updated every year,
year considering progress, discussions and your input. During the next
Board Meeting in Utrecht, the Netherlands,
Netherlands we will give an update on our progress.
2015 Executive Committee Members
The current EC was elected in August 2015 and willll serve the organization until August
A
2017, when new
elections will be held. Members include:
Mireille Boucher (France),, CIF President
Michael Cronin (USA), CIF Vice President, New Branches, Contact Persons
David Scheele (The Netherlands)), CIF Secretary
Gabi Kronberger (Austria),, CIF Treasurer
Rabia Ozbas Durak (Turkey), CIF Member At Large, PEP Coordinator
Merja Niemela (Finland),CIF Member At Large, Peace Projects co-ordination
ordination and Conference Grants.
Grants
Maria Christopoulou (Cyprus), left the EC after eight years of service. She will however continue as
World News editor. We thank
hank Maria for her commitment, loyalty and hard work!

Merja Niemela from Finland was elected in 2015 and has joined the EC team. We
e found ourselves to
work together in Braunschweig, Germany in November 2015, to prepare the activities of 2016 and
monitor the progress of CIF International.
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The year 2015 was a great and intense working year for the Executive Committee (EC) team.
The Board of Directors (BD) meeting was held during the two days that preceded the CIF International
conference in Sigtuna, Sweden. Working methods and the new logo have fuelled debates but the key is
to keep our association and its development alive.
In 2015, we were pleased to welcome two new branches: Spain and Taiwan and confirm the birth of CIF
Morocco.
Our EC team will continue its actions for the benefit of the CIF and I thank everyone for their
involvement and work.
We thank the Branches for their participation and for preparing their activity report: AAR 2015. This
gives us information and enables us to get an overview of everything that is happening in the associated
countries. Thanks to the Branches with a professional exchange program (PEP) to fill out the FER.
You find the results of the analysis of the AARs and FERs in this document.
Mireille Boucher
President CIF International

EC team 2015-2017
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Purpose
The Organization is a private and not for profit, politically and religiously independent
Organization.
Its purpose is to promote professional, cross-cultural and educational exchange for
those working in the field of social services. The learning and sharing generated by the
exchange provides opportunities for broadening professional as well as personal
development and so contributes to peace and understanding.
The Organization works in collaboration with other entities sharing the same core
values and respecting Human Rights, guaranteeing equal treatment to all as agreed
upon in the United Nations Universal Declaration of Human Rights.

CIF Organizational Objectives
A) To maintain and facilitate relations, provide learning opportunities and the exchange of work
and cultural experiences among its participants, members, host families and anyone else
involved in the activities of the Organization and its National Branches.
B) To promote and support the organization of a two-yearly International Conference,
establishment of new National Branches or, where this is not possible, a Contact Person.
C) To support the organization of International Professional Exchange Programs that combine
practical and theoretical information about the social and cultural environment of the host
country.
D) To support recruitment and selection of new participants in CIF International Professional
Exchange Programs and CIPUSA Programs, encourage their participation in the activities of the
Organization and become members.
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Organizational Breakdown

General Assembly
The General Assembly is the highest body of the organization and consists of all CIF members. To be a
member of CIF one must be an alumnus of a CIF, CIP, or CIPUSA program or an ISP program. Members
can also be individual professionals in social work, social welfare, human services and closely related
fields, who supports the objectives of CIF.

Board of Directors
The Board of Directors consists of the Presidents of the National CIF Branches and a representative from
CIPUSA.
The Board of Directors decides upon ongoing policy and priorities, policy implementation and the
allocation of financial resources under the broad policy and priority guidelines established by the
Organization.

Executive Committee
The Executive Committee is elected by the Board of Directors. The Executive Committee is authorized to
act on behalf of the Board of Directors, in accordance with the policy, programs, projects and general
guidelines of the organization. The Committee executes decisions of the Board of Directors and takes
care of the ongoing day-to-day business.
The Executive Committee consists of the President, the Vice President, the Secretary, the Treasurer and
two Members at Large.

Committees

CIF had various active committees in 2015:

Election Committee
The Election Committee is a permanent committee and is composed of a minimum of two and a
maximum of three members of which one shall have the function of Convener to call for nomination for
membership of the Executive Committee.

Financial Advisory Committee
The Financial Advisory Committee is also permanent, and advises and supports the Treasurer on
financial matters.
The committee organized two main activities in 2015:
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1. A Workshop during the conference in Sigtuna “The financial side of PEPs”. Around 50 persons,
most involved with organizing PEPs, participated in a very lively discussion and exchange.
Preparing it, National Branches had given their PEP data (general, income, expenses). So it was
possible to compare fees, donations from different sides, the kind of expenses and the direct
expenses per participant in each PEP. Input was received from the following CIF Branches:
Argentina, Austria, Czech Republic, Estonia, Finland, France, Greece, Germany, Israel, Italy,
Nepal, Netherlands, Sweden, Switzerland, Turkey and CIPUSA
2. A Workshop regarding a project to support professionals in participating in PEP. As a first step a
draft for “Guidelines for Grants to participate in CIF Exchange Programs for Professionals” was
developed, mainly along the guidelines CIF International has for grants to participate in a
conference, e.g. BD-Meetings. With the answers of the working group (Lisa Purdy, Krishna
Acharya, Marit Pauk and Elisabeth Fischbacher) it soon became clear that a number of questions
need to be answered before a convincing project can be presented to any donor. These
questions were discussed. It will be possible to develop projects as soon as CIF International
presents an annual report including its financial aspects. At that point the FCR will take on its
work again.
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Special Committees
•

Statutes Committee
o This committee reviews, revises and updates the statutes as needed to ensure the statutes
are in line with the desired
organizational structure and meets
the mission of CIF.
In 2014, draft proposals were sent to
all Branches for discussion and
feedback was used to issue another
draft. The process ended with a
definite draft prepared by the
Committee in 2015 for voting during
the BD meeting and the General
Assembly. This final draft was
accepted by both the BD and General
Assembly.
We thank the committee for their
patience, time and hard work.

•

Archives Committee
o This committee is dedicated to
archive our history in a permanent
fashion so that it is not forgotten. The
archive is situated in Berlin, Germany.
The committees work has ended as
every branch can now send in
material by itself, respecting the rules
that apply for presenting it to the
Archive.
The DZI (Organization where the Archive is) decides what will be put in the archives and
where.
We thank the archives committee for their perseverance over the past years!
http://www.dzi.de/dzi-institut/german-central-nstitute-for-social-issues/

•

Public Relations Committee
o This committee works to promote and market the organization and its exchange programs.
In 2015 the Committee was very busy with the branding project for CIF which includes a
new logo, updated website, videos, and promotional materials. These products were
presented to the BD and GA in 2015. It was decided was that every Branch would take the
developed products to their Branch and discuss.

•

Ethical Committee
o This committee ensures that CIF programs meet the ethical standards created by the
organization.
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In 2015, final proposals were discussed and voted upon during
uring the BD meeting and General
Assembly in Sigtuna, Sweden. The Statement on Ethical Principles/Standard and Code of
Conduct for all CIF’s bodies were accepted.
We thank the committee for its work on this difficult but important issue.
•

World News Communication Committee
o This committee was established during the BD meeting in August 2015. It will evaluate the
needs for CIF to communicate news in a timely and cost-reduced
cost reduced manner, investigate
opportunities, explore possibilities and advise on the future of the World News and possible
alternatives.

Executive Committee 2015-2017
2015
tasks and duties
The present committee was elected in August 2015 in Sigtuna, Sweden.
The new EC met in October in Braunschweig, Germany. We
We thank Gaby Lengert
Lengert-Czech from CIF
Germany for her support to organize this EC meeting!

The position of president, secretary and treasurer are fixed roles with their own related duties.
duties
The EC has identified the following tasks/duties and these were divided amongst the EC members.
President – Mireille Boucher
Secretary – David Scheele
Treasurer – Gabi Kronberger
National Branch Projects –Mireille
Mireille Boucher
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Annual Report –Mireille Boucher/David
Boucher/
Scheele
Guidelines coordination – Gabi Kronberger
Branch development & contact persons – Michael Cronin
Mentorship
hip for new BD members –Michael Cronin
Website management –Michael Cronin
PEP coordination –Rabia
Rabia Ozbas Durak
Social media – Rabia Ozbas Durak
Involvement of new participants –Rabia Ozbas Durak
Peace projects coordination–Merja
Merja Niemela
Conference Grants –Merja Niemela

2015 Finances
In the year 2015 CIF International did not receive any financial support from outside sources. The main
income of CIF International is the yearly paid membership fee. Every National Branch makes sure that 10
Euro for every
ry member goes as membership fee to the bank account of CIF International. In 2015 we
had more than 640 paying members.
Besides that, donations are very welcome to continue and improve the work of CIF International (see
bank account information below).
Thee main expenses of CIF International are costs of the Executive Committee meeting
eetings and Meeting of
all National Branches (Board of Directors Meeting). In 2015 the Executive Committee Meeting and the
Board of Directors Meeting took place before the conferenc
conferencee in Sweden and there where
w
Executive
Committee Meetings in April in Vienna, Austria and in November in Braunschweig, Germany.
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The magazine of CIF International is the World News. This is also financed with the budget of CIF
International. Other important expenses are the costs for public relation activities.
CIF International paid nine grants for participants from different countries to attend the CIF Conference
in Sweden. One cancellation was made two weeks before the conference because the person had too
much to do at work. At the end this grant was given to another person who had already registered for
the conference.
At the BD Meeting in Sweden 2015 it was decided that we see an important focus on peace projects.
Donations specifically for that activity are most welcome.
The information of the bank account of CIF International:
Name:

Council of International Fellowship e. V.

IBAN:

DE02 5705 0120 0000 1884 25

BIC-Code: MALADE51KOB
Bank:

Sparkasse Koblenz (Germany)

For all further information we ask you to contact the treasurer of CIF International:
Gabriele Kronberger
treasurer@cifinternational.com

Report on the peace project 2015 by CIF Italy
CIF Italy had its second Peace Project within the program which took place with Zohar from Israel and
Nasim from Palestine. In the actual program its explained that we are just trying to create the conditions
to allow an exchange strictly from a human perspective, hoping to be able to see the person as such and
go from there. The rest will eventually be processed individually as time goes by after the program. Just
a very small contribution that allows us to feel that we are doing what we can, however small it may
seem. We thank the two participants involved who are truly wonderful people who, we think, could
make a difference!

World News Magazine
The World News is a magazine produced three times a year (Fall, Winter and Spring) with the purpose of
informing CIF members and the general public of all of the “doings” and “happenings” of the
organization, including information on events, issues, accomplishments, projects, and more.
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The World News serves as public information for all
al members and people around the world with the aim
to help them understand what our organization does,
does and how they can become members of this
worthwhile organization.

Our goal is to make the World News more attractive
attractive to young professionals because they
th are the future
and the leaders of tomorrow.

CIF Worldwide
CIF National Branches
CIF now has a total of 33 National Branches plus CIPUSA. Morocco became a new CIF National Branch in
2015.
Of these National Branches, 19
9 Provided a Professional Exchange Program. CIPUSA hosts programs
throughout the year. Other Branches have shorter pro
programs. Each program is designed to provide a
professional in the human services field a training program, host family living, and opportunities to
participate in cultural activities.
CIF National Branches include:
Aotearoa /
New Zealand
Argentina

Australia
Austria
Cameroon

Cyprus
Czech Republic
Estonia
Pagina 12 van 20

Finland
France
Germany

Greece (Hellas)
India
Israel
Italy
Japan
Kenya

Kyrgyzstan
Latvia
Lithuania
Morocco
Nepal
Netherlands

Norway
Russia
Scotland
Slovenia
Spain
Sweden

Switzerland
Taiwan
Turkey
United States
CIPUSA (U.S.)

CIF Contact Persons
A CIF contact person (CP) is a former participant of a CIF or CIPUSA professional exchange program in a
country without a national branch. The criteria are that the person be recommended by a CIF National
Branch or CIPUSA, and is willing to devote volunteer work for the promotion of CIF International and its
professional exchange programs (PEPs). Some of the duties of a contact person are, that they
communicate with former PEP participants in their country and organize regular meetings for them.
Contact persons will distribute the World News and other pertinent information and be responsible for
writing recommendation letters for those applying for PEPs from their country.
Currently there are nine (9) contact persons. Two new contact persons, from Croatia and Jordan, were
appointed in 2015 during the CIF International Conference in Sigtuna, Sweden.
Names and e mail of the contact persons are published on the CIF International website and in the
World News. CIF has CP’s in the following countries:

Algeria
Azerbaijan
Brazil

Croatia
Jordan
Luxembourg

Madagascar
Pakistan
Palestine

Like the Branches, contact persons are requested to report on their activities. Six contact persons
submitted their report. There were no reports received from: Azerbaijan, Croatia and Luxembourg.
A contact person meeting was held at the Sigtuna Conference in August 2015 which was attended by
four CPs present.
Most contact persons focus on promoting CIF PEPs and recruitment of participants. Some are also
looking into establishing a CIF Branch.

International Professional Exchange Programs (PEP)
In 2015, 15 CIF International Professional Exchange Programs (Int. PEPs) were organized by 16 NBs and
CIP USA.
CIF Italy and CIF Slovenia had a joint program.
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Although announced, CIF Nepal International Professional Exchange Program was canceled due to the
earthquake that happened in April 2015.

Candidates and Participants in 2015
201

In total, 137 people applied to CIF International 2015 PEPs, 86 have been accepted, and 74 completed
the programs.

CIF PEP: Benefits and Experiences
Participant Feedback
Participants
rticipants of CIF International 2015
201 PEPs gave feedback about the benefits of the PEP:
PEP
•
•
•
•
•
•
•
•
•
•
•
•
•

widen their horizons
international and intercultural contact
different view in a familiar field of SW
ideas for special projects after returning to their countries
the acquaintances and co-existence
co
of colleagues in a group from different cultures is a feature
that enriches and makes the experience unique.
host family living as a great experience
not just a professional exchange but a socio-cultural
socio cultural professional exchange program
experiences on how social work can be practiced effectively with limited and scarce resources
learning new professional methods
learning the cultural aspects of a country
the exchange of professional views and ideas with professionals of different countries
count
sharing ideas about the political and cultural influence on social work
positive contribution to personal and professional lives; increased knowledge that could be
utilized in the own countries of participants.
participants
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Summary of the CIF Branch activities
Currently CIF has 33 Branches and CIP/USA. 27 Branches and CIP/USA provided information by sending
the questionnaire back. The following branches did not send it in:
Aotera/New Zealand, Kenya, Cameroon,
Camero
Slovenia, Czech Republic, Lithuania and Russia.
Information and numbers are therefore based on the 28 answers provided

Members
The total reported numbers of CIF members in 2015 was 654 (the six Branches that not reacted are not
included and CIF Turkey did not give the number, so the actual number will be higher. CIPUSA has no
fees, so no members).

Public relations
Many Branches have contact with Associations of Social Work in their country. Articles are published
about the experiences of participants and also in specialized newspapers for social workers.
w
A few
Branches have contact with organizations with similar goals as CIF.
Some Branches were involved in public events, organized by the University,
University, faculty of Social Work, like
conferences, lectures and workshops.
Some Branches have a Facebook page.
pag Most Branches have a website.
Past participants are encouraged to share their experiences with colleagues.

Pagina 14 van 20

Some other PR initiatives:
CIF Australia organized a fund raising dinner
CIF Austria organized two events during the PEP programme to promote CIF.
CIF Estonia, CIF Netherlands and CIF Switzerland renewed their website
CIF France has activities on a web page and a group on Facebook
CIF Israel attended meetings and wrote articles about CIF
CIF Morocco is developing contacts to promote CIF
CIF Spain gave presentations of CIF around Spain
CIF Switzerland promotes CIF to about 100 agencies by their new website
CIF Taiwan opened a Facebook page
CIF Turkey also opened a Facebook group.

National and international projects
CIP USA Opened the Programme to Soviet Countries.
CIF FRANCE: End of a Leonardo Program (Europe) DESYOSIP, beginning of ERASMUS+ project EDWOD
(Europe)
CIF Germany is developing activities for PEP with the members around Germany
CIF Hellas’ submission to a national Foundation to finance CIF
CIF Israel is undertaking activities to develop CIF
CIF Nepal is involved in the assistance to victims of the earthquake in April 2015
CIF Norway is working on a Peace Project.
CIF Sweden has organized the CIF International Conference
CIF Switzerland worked together with the association Avenir Social
CIF Taiwan organized meetings with the alumnis

New opportunities:
CIF Australia organizes a PEP in 2016
CIF Estonia will look for funds to finance the participants for a CIF Programme
CIF Finland implemented the CIF Finland Peace day in PEP 2015
CIF France promotes CIF to our partners in European Projects
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CIF Germany makes a list of resources as a useful tool for the other branches
CIF Hellas is in contact with the NGO HIGGS www.higgs3.org
CIF Israel collaborates with another organization
CIF Nepal to find funds to help victims of the earthquake
CIF Norway’s cooperation with the university
CIF Switzerland’s new cooperation with FICE.Participants from countries where there is no CIF Branch
CIF Taiwan opens a programme for students of social work.

Challenges
The objectives of a lot of NB’s are: more participants, more host families, more active and younger
members.
CIF Argentina’s cooperation with other border countries in South America
CIF Germany shares experiences around social work with refugees
CIF Hellas will host the next CIF International conference 2017
CIF Spain is preparing their first PEP
CIF Switzerland and CIF Taiwan have the objective to have more outgoing participants.

Aims and goals:
Many NBs want more people involved, more members and people to organize the PEP
CIF Cyprus to create a PEP in relation with Erasmus+
CIP USA development of new programme models
CIF Estonia and CIF Latvia want to organize a new PEP
CIF France wants to work with CIF Morocco for a programme and work with Conseil Regional to finance
some participants
CIF Italia wants to continue the Peace Project
CIF Kyrgyz Land plans to organize a PEP
CIF Morocco is preparing a PEP
CIF Norway intends to negotiate a new agreement with the university
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CIF Sweden is planning Romania project
CIF Turkey is developing their programme in other cities.

Most Branches report that it is difficult to get people involved in the Branch (apart from organizing a
PEP).
In the big countries, getting together is problematic due to the great distances. CIF USA tries to have
conference calls with the members.
Visa applications can be a difficult process of which the outcome is not always positive.
Co-operation between the Branch and CIF International
Most Branches have no comment on this. Those who reacted find the co-operation good and approved
the work of the team and the fast reactivity. Continual support of the PEPs in the different countries is
found important.
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CIF Conference 2015 in Sweden
In 2014 preparations started for organizing the 31st bi-annual
annual CIF International Conference in Sweden.
The CIF Sweden Branch worked together with the Executive Committee to organize the Conference from
August 3 to 7, 2015 in Sigtuna, Sweden. Sigtuna Folkhögskola (SFH) was the venue for the conference.
as:
The theme of the Conference was
STRENGTHENING HUMAN RIGHTS SOCIAL SERVICES. HOW CA
CAN
N SOCIAL WORK MAKE A DIFFERENCE?

The theme deals with the efforts to strengthen the human rights in social services and how this work
affects social work practice. The aim is to explore our theme from different perspectives – that of social
workers as well as that of clients, be they children, adults, persons with disabilities, HBTQ or elderly.

Participants in the conference
There were 181 participants representing 30 countries. 28 were men.
men The largest groups came from
Germany and Sweden. Four participants
partici
(aged between 12–18)
18) were children or grandchildren of
participants and are not included in the numbers below.
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Age

20-29
30-39
40-49
50-59
60-69
70-79
80-89
90-

Number of persons

1
16
18
31
63
46
5
1

Evaluation Conference
CIF-Sweden compiled the evaluation form that was sent out by SFH who also took on the task to compile
the results into a report.
172 forms were sent out, 100 of them were opened and 74 persons completed the form. 97% of those
who filled in the form found the conference as a whole to be good or excellent, 93 % found the lectures
as a whole to be good or excellent. 90% thought the cultural program was good or excellent. 97% found
the conference venue and the practical arrangements good or excellent.
Some comments concerned the balance between theory and social activities and the respondents would
have appreciated fewer lectures, more group work and possibilities to socialize. A few comments were
about the distance between SFH and the boarding school and about shortening the conference by one
day.

www.cifinternational.com
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